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To ensure that a community will deliver value, the outcomes of the CoP activities need to be defined.
Once these are listed, the inputs and outputs required to obtain the aimed outcomes can be determined  as well as the 
related milestones. The inputs/outcomes template will be crucial in building a monitoring procedure where the actual 
achievements of the community will be assessed against the milestones set.

INPUTS/OUTPUTS/OUTCOMES TEMPLATE
 
Inputs/activities
Outputs
Outcomes
Milestones
e.g. People invited
Discussions occurring 
Practitioners hours saved

e.g. Blogposts written
Unique comments
Projects impacted























CONTACT INFO
Version adapted from WBG's publication “Building Community – a primer”.
For further information, please contact: XXX@ifad.org



















