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What is a KGM and which are its objectives?

Knowledge management tool

It helps to Identify and map where the document-based knowledge is and where the gaps are, allowing the informed 
design of Knowledge Generation Agendas, evidence-based interventions, among others. 

Repository focused on specific outcomes of institutional interest

Provides an overview of existing studies and reviews for selected interventions
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Prepare non-lending activities for 
IFAD 12

Enhancing a Results-Based 
Management System through the 

design of projects based on 
evidence.

Guide a Knowledge Generation 
Agenda in IFAD12 to close these 

gaps
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KGM as an instrument for IFAD 12

KGM

Identification 
of expertise 

areas
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Enhancing Policy Engagement with 
(Agriculture) Ministries

Forums & Conferences

Online repository for 
decision makers

External *

Identification 
of gaps and 

disconnections
Identification of opportunity areas

Knowledge Generation 
Agendas

Non-Lending Agenda

Influencing policy and development agendas

Enhancing visibility

Leveraging financial resources

Knowledge generation and innovation

Interventions Based on Evidence 

IFAD Internal
Partnerships

RTA

SSTC

Peer Learning

Non-Lending Agenda



Methodology - KGM LAC

Selection of 
topics & sources

Document 
collection & 

classification

Matrix 
assembly

Custom 
demand analysis

Definitions of 
quality criteria

Quality of evidence 
classification criteria ( very 
low, low, medium, high and 
very high) based on: 

✓ Journal quality

✓ Causality

✓ Methodological rigor

• Period 2015 – 2021

• Countries: only LAC

• Top-down outcome 
selection

• Identification of relevant 
interventions 
triangulated by experts

Document-based analysis

• Codification of key-
words (ProQuest) 
(external information)

• Request for information 
to collect internal 
evidence (RIA, IOE, ++)

• Search & collection

• Automatization of excel 
formulary

• Classification – use of 
OPR tags

• Identification of 
evidence [+KM y -KM]

• Evidence repository in 
Excel (+ Zotero)

• Matrix construction and 
in Tableau

• Identification of possible 
biases

• Selection of priority 
topics

• Demand analysis with 
Brazil KM – SSTC center

Clients

Experts 
PMD and 

SKD

Link: Evidence 
quality criteria 



Quality classification criteria
Link: Back 

to methods

Very high

High

Journal ranked A* or A in ABDC ranking (or other top* journals)

Not in top journal, but causal interpretation

Moderate

No causal interpretation, but clear and rigorous method, e.g.,
• Methodology annex, defined period of analysis or sample
• Quantitative method/results, surveys, focus groups

Shortcuts for some internal docs

• PCRV > 3 (impact section), or IOE docs with methods section

* h-index > 150

Low

Unclear methodology, no annex, sample nor sampling method
PCRV ≤ 3 

Very low

No reference to evaluation methods (e.g., surveys, period)  
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KGM Matrix Knowledge GapKnowledge Bulge
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Where is IFAD knowledge concentrated?
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Nature-based 
Solutions

Farm 
Imputs

Extensions 
services 
(non-digital)

Tailored 
Financial 
instruments

Irrigation

Training in 
production 
practices & 
technologies

C
h

il
e

12

3

11

11

10

3

4

4

5

4

7 11

4

4

1

46

3

12

1

1 1

12

External

2

5

2

1

Internal

12

3

11

11

10

3

4

4

5

4

7 11

4

4

1

46

3

12

1

1 1

12

External

2

5

2

1

12

3

11

11

10

3

4

4

5

4

7 11

4

4

1

46

3

12

1

1 1

12

External

2

5

2

1

• IFAD focus on Extension Services (non-digital)
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Nature-based Solutions

Farm Imputs

Extensions services 
(non-digital)

Tailored financial 
instruments

Irrigation

Training in production 
practices & technologies3
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*Note: These matrices show interventions by country; outcomes are not included here.
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• Brazil concentrates the knowledge in most of 
the interventions… with exception of Tailored 
Financial Instruments

• Peru concentrates less knowledge than Brazil, 
but has an homogeneous distribution. 

• Bolivia has an strong focus on Extension 
Services (non-digital)

• IFAD’s experience in Extension Services (non-
digital) in different countries with different 
contexts

Legend:

3

Internal information

RTA, SSTC, Peer Learning, Conferences, non-
lending agenda 



KGM main findings

Identification of areas of opportunities to generate evidence

For instance, gaps in Digital Financial Services or Digital Extension Services
• Information Systems
• Financial Education (digital)
• Soft skills training

Identification of areas with high internal expertise, high knowledge at the LAC 
level and potencial countries that can contribute to knowledge transfer (RTA; 
SSTC)

• Nature-based Solutions, farm inputs, extensions services (non digital), irrigation technologies, 
etc.

• Countries: Brazil, Mexico, Peru, Bolivia, Honduras and El Salvador



The KGM as an instrument for

Decision Making

To access the KGM follow the link

https://public.tableau.com/app/profile/estefania.bautista/viz/Libro1_16367513094830/KGM?publish=yes


Evidence-based decisions in Colombia

To access the KGM follow the link

Number of papers

Georeferencing the information 
by country

KGM by dimension and outcome

Distribution by quality of the information

Distribution by outcome

Customise your search

The dashboard is dynamic
and it auto adapt to the 

selections made by the user 
in all the screen and panels  

Retrun Reset
Download

https://public.tableau.com/app/profile/estefania.bautista/viz/Libro1_16367513094830/KGM?publish=yes


Download data

To reset  click here

Select internal information

Download the 
data

Select data

Choose these two options 
and the full data set will be 

displayed

If the information was previously filtered 
in the dashboard, this database will also 
be filtered according to the search that 

was made

Download here (document 
will be in .CSV)

To access the KGM follow the link

https://public.tableau.com/app/profile/estefania.bautista/viz/Libro1_16367513094830/KGM?publish=yes


Conclusions and recommendations

KGM: increasing IFAD’s impact in LAC
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Available 4-page search-word list to collect documents Automatized and user-friendly excel-sheet to classify them Easy to use and co-produce!

Bonuses:

Update every 6 months
(estimated time: 2-3 days) 

Scale up KGM 
by collaboration with other regional 

divisions and adding new sections in 
Tableau – OPR tags already included 

Promote evidence-based design and implementation of interventions; scale up good practices

Analysis of demand 
to understand the clients’ 
needs for closing the gap
(Brazil KM – SSTC center)

Guide IFAD’s non-lending and knowledge agenda for IFAD12

User experience (UX)
Survey to make the dashboard 

more user-friendly



Thank you! 



To access the KGM follow the link

ANNEX: How to open CSV files in excel

Select the values of
the first colum

3. Select Text to
columns

2. Go to “DATA”

4. This box will appear. 
Select Delimited

5. Select Next

https://public.tableau.com/app/profile/estefania.bautista/viz/Libro1_16367513094830/KGM?publish=yes


To access the KGM follow the link

How to open CSV files in excel

6. Select Other and in 
the white box write “ ; ” 

7. Select “Next” till the 
end or “Finish”

At the end, Excel will 
ask you to remplace

the data already 
there. Press accept. 

https://public.tableau.com/app/profile/estefania.bautista/viz/Libro1_16367513094830/KGM?publish=yes

